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Equality & Diversity Policy 
Bloc Projects 

 
 
Introduction 
 
Equality and Diversity recognises that all individuals are different and should be treated 
fairly and equally in accordance with their needs.  Equality and Diversity looks particularly 
at race, ethnicity, gender, sex, sexual orientation, disability, neurodiversity, religion, faith, 
socioeconomic status, class and age and aims to ensure that no person is discriminated 
against or disadvantaged for their circumstances, identity and beliefs. 
 
Bloc Projects is committed to a policy of diversity and equality of opportunity in its 
programme, employment practices and in the provision of its services. Removing barriers 
to access for anyone looking to engage with our artistic programme is one of our 
fundamental principles and this document has been formulated to ensure that we 
consistently review and develop our ambitions of becoming a fully accessible, welcoming 
and supportive space for the dissemination of contemporary art. 
 
 
This policy aims to: 
 
• support equalities issues as part of the overall business plan of the organisation. 
• make equalities issues visible within the organization 
 
 
 
Timescale 
 
We have devised a colour-coded system that refers to the timescales at which we aim to 
fulfill the various ambitions we have outlined within this policy.  
 
Within the next 12 months 
 
Within the next 24 months 
 
Within the next 5 years 
 
 
 
KEY THEMES 
 
Policy Development, Governance and Decision Making 
 
 
A. The objectives of the charity are: 
 

• To advance education in the field of contemporary visual art by the establishment 
and maintenance of a gallery providing exhibitions of art, talks, workshops and 
events for the benefit of the public 
 

Current Provision 
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• This document 
 

• Our Arts Council diversity and equality monitoring is reviewed by staff and Board 
 

• Diversity issues are considered as part of the recruitment policy for Trustees and 
staff. 

 
 
Ambitions 
 
Our Business Plan has specific deliverables relating to Equality and Diversity 
 
 

• We would like to look at a more robust recruitment process for Board 
representation 
 

 
B. Programming 
 
All our activities focus upon the core ideas of the exhibiting artists: 
 
Exhibitions: featuring emerging artists, and international artists often showing for the first 
time in the UK, and artist-focussed group shows of members’ work relevant to current 
debate. 
 
International exchanges: developing artists’ practice with practical support, resulting in 
new work and public participation 
 
Artists Projects: involving offsite billboard commissions  
 
Public Programme/ Participation: including talks, workshops and widening participation 
projects led by artists. 
 
When programming we consider the importance of developing a culturally diverse 
audience and also work to develop a programme of supporting events with each 
exhibition which will work to welcome individuals who have previously felt excluded from 
the venue i.e. people with disabilities, people with learning difficulties, people from low 
income households. 
 
 
Current provision 
 

• A regularly reviewed programming policy which specifies diversity of participating 
artists as a target  
 

• A multidisciplinary public programme of events titled Salon 18 focusing on 
providing support for artists and creative practitioners based in both Sheffield and 
further afield as well as shared educational experiences for the wider community, 
focusing on subjects of accessibility, diversity, equality, shared learning and 
alternative education models. 

 
• An exhibition programme, alongside a public programme of talks, workshops and 

events which are all free to attend. 
 

• Continuing informative Artists’ development programmes for any artist to attend 
regardless of their educational and professional background.  
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Ambitions 
 

• To maintain a programme which is generally free and as such does not 
discriminate against those from lower income backgrounds 

 
• To identify a specific physical impairment that our programme can cater for more 

successfully and to action an enhanced access provision.  
 

• Recognising that barriers to arts engagement for lower income households are 
complex and not necessarily alleviated by ‘free entry’ we would like to develop 
strong partnerships with local community groups attended by those with lower 
incomes as well as higher learning and language needs. 

 
• To involve the local community in the decision making process around the talks, 

workshops and events that we offer – working to ensure that our provision 
specifically caters to the needs and interests of our audiences. 

 
• Promoting intergenerational social cohesion and learning through creating 

bespoke workshops for seniors residing in our local community and working with 
specific partners to help to achieve this.  

 
• To build a programme around specific forthcoming exhibitions which offer 

opportunities to deal with issues pertaining to diversity in a creative and 
challenging way. 

 
• To review access provision at all public events  

 
 
 
C. Audience Development and Communications 
 
Bloc Project’s exhibitions, education and events programmes attract local, regional and 
international audiences. Our marketing and PR strategies incorporate percentage targets 
for audiences, reflecting the make up of the city. 
 
The demographic of audiences for exhibitions varies from project to project while regular 
participants in the education and community programmes do reflect the diverse cultural 
mix of our catchment area. 
 
These groups and individuals are targeted through community organisations, articles 
placed in specialist publications, mailing lists and databases and are invited to attend free 
taster sessions at the gallery which introduce them to the range of activities available.  
 
Our website widens audience reach and provides easier navigation, opportunities are less 
hidden, and audio and video files and live streaming of events are made available.  
 
 
Current provision 
 

• Focusing on local engagement and building key relationships with individuals and 
groups in our locality to keep our local audiences broad. 

 
• Communicating with local organisations to ensure that the quality of our provision 

learns from the experiences of other organisations and compliments existing 
cultural provision by considering the cultural infrastructure as a whole. 
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• Undertaking outreach with community groups and individuals . 
 

• A website that is visually clear and easy to navigate for people with visual 
impairments  

 
• The availability of large print format exhibition guides/supporting visitor material 

 
• Collect and analyse information on audiences using ACE benchmarking tools.  

 
 
Ambitions 
 

• To review how we communicate access to and within Bloc Projects, on all of our 
online and printed publicity. 
 

• To rigorously consider the reach of our public marketing, ensuring that 
communications extend across and outside of the city. 
 

• To review our large print formats of printed publicity. 
 

• To review visual contrast in our printed materials at Bloc Projects. 
 

• To improve communications around what access provisions are being made at 
our public events. 
 

• A website that is compatible with screen reader software and optimised for 
mobile devices  

 
 
D. Building 
 
Bloc Projects’ gallery and office is fully accessible, but we need to put an accessible toilet 
in place. In addition we conduct regular risk assessments for activity which include 
considerations of equality. 
 
 
Current provision 
 

• Step free access in all areas of the gallery and office 
 

• Hand rail on ramp in foyer. 
 

 
Ambitions 
 

• Accessible toilet facility. 
 

• Improvements to the visibility of information around Bloc Projects including 
displays and labels. 
 

• Improvements to furniture around the gallery for elderly and disabled visitors and 
others in need of mobility supports. 
 

• To review visual contrast of signage  
 

• To research and fundraise for a tracker hoist and adjustable changing bed in the 
accessible toilet facility. 
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• To provide maps and signage to improve orientation opportunities for those with 
poor memory and spatial awareness difficulties. 
 

 
 
E. Recruitment, Retention and Training 
 
Bloc Projects operates and monitors an equal opportunities recruitment policy. As a very 
small team, the two contracted project managers are a representative mix in terms of 
gender, but not ethnicity. We will continue to monitor this when we come to recruit new 
post holders. 
 
All our conditions of employment seek to ensure that our policies do not discriminate in 
any way. We have occasional internship programmes which adhere to this.   
 
 
Current Provision 
 

• We monitor and evaluate recruitment of volunteers, staff, artists and other 
freelancers through the ACE statistics 
 

 
Ambition 
 

• Disability awareness training for staff, including SEN and physical impairments. 
 

• Diversify recruitment adverts as part of the ambition to reach out to a particular 
audience 
 

• Benchmark the diversity of our staff and volunteers against a recognised standard 
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Review 
 
Our Equality & Diversity Policy will be reviewed every 12 months. 
 
Recent review: 
 
 
 
Date: 01/07/2019 
 
 
 
Signature:  
 
 
 
Print Name: David McLeavy 
 
 
 
Role: Director 
 
 
 
Next review… 
 
 
Date: 01/07/2020 
 


